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PROPOSED N.TI.A. DIRECTIVE

MUSSFE

COORDINATION OF TWIELLIGENCE PRODUCTTON

1. The following overall policles and objectives are es-
tablished for the coordinstion of the production of intelligence.
2. In erder that gll faclliities of the Government mey be
utilized to thalr capmcify snd the responsibilities of gech
egency mey be clearly defined in asccordance with its mission,
dominont interest, and capebilities, the whols {ield-or iﬁtelli-
gence production is divided into the following four categories,
cnd rcsponsibilities are cllocated as indiceted:s
£. Bosic Intelligence
{1} Basioc intelligcnce is thet factusl in-
tclligepce which results from the colisticn of
¢nocyclopedic informetion of & more or less
permancnt or statlic noture end gencral interest
which, 2s e result of cvaluetion and interpre-
totion, is determined to be the best available,
{(2) An outline of 21l beosic intclligence
required by the CGovermment shall be preparced by
the CIG iIn collcboretion with the appropricte.
ugoncics. This outlince shall be brokcn down
into chepters, scetions, nnd subscetions which
shzll be alloccted os production ond mointencnce
responsibilities to CIG ond those agencies of
the Covernment which are best quzlified by
reoson of their intelligence requirements, bro-
dustion cepobilities, ond dominent interést
1o ossume the producticn and maintennnce

responsibllity.
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maintenance responsibilities shall be sub-

{3) When completed, this outline end

tentative ellocations of preduction and

mittsd for NIA opproval and issued as en
implementation of thls Directive. It is
axpected thet o3 the result of constient
consultation with the ogencles by the Directer
of Centrsl Intelljgence, both the outline and
the aliocations will bs revised from time to
time %o insure the production of the bosie
intelligenoce required by the'ugenciea ond

the fullest possidble use of currsnt egency
cepebilities, Chopnges in the outline or
ellocctions shall be effected by ecgreement
between the Director of Central Intelligence
and the ageﬁcies concerned.

{4) Th;s basic intelligence shall be
compiled sznd continvousiy maintained in
Naticonel Inteliligence Surveys to qdvcr forcign
countrics, arcas, or broad spccial subjccts
os appropriste. The Notlonal Intelliigenoce
Surveys will be disseminoted in such form
ns shall be detcrminéd by the Director aof
Centrol Intelligence ~nd the agencics con-
ccrned, -

(5] The Director of Central Intelligence
shcll be responsidle for coordinoating pro-
duction end meintencnee and for accomplish—
ing the editing, publicetion, end dissemi-

nation of these Notional Intelligence
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sgenclés ¢s are necesssTy for their proper
development and meintencnce, .

{6} Departments or agencies to bs celled
on for coniributions %o this unéertsking mey
include ngencies other than thoge represcnted
permanently in the IAB.

b, Current Intelligsnce

{1) Current intelligence is that spos
informetion or 1nt§}ligence of erll types end
forms of immediate interest and value to
opercting or policy staffs, which is used by
them usuclly without the delays inciéent'to-
complete evaluation or interpretotion.

{2) The CIC and the several agencies
ghell produce and disseminate such‘current
intelligence as way bhe neccssary'tb meet thelr
oén internal reguiremﬁnts orT extsrnnl responsi-
bilities.

{3) Intcregency dissemination of ourrcnt
iﬁtelligence shall be basged on intersgency.
rgrcement including N.I.A. Directive No. 1
°nd the principle of informing all who necd
ta. know,

2. Sizcff Intelligence

(1) Sterr intelligence is. thet intells-
gencc propored by ony deportment or ngeney
through the correlation and intcrpretatién
of rll intelligence motericls nveilable to

it in order to meet its specific requirements
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and responsiblilities,

{2) Fach intelligcnce sgency has the
wltimate responslibility for the preperstion
of such steff intelligence as its own de.
partment sholl require. It is recogrnized
that the stoff iﬁtclligcncc ol cachh of the
deportments must be broeder in scope than
eny allocction of collection responsibility
or recognition of dominent interest might
indiecate. 1In faect, the full foreign in-
tglligence Picture i3 of interest in verying
degress at different times %o ezch of the
deportmenta,

(3} 4Any inselligence egency, clther
through the Director of Centrel Intelligonce
or directly, may cell upon cther approprinte
cgencies for intelligence which dogs not
fall witkin its own fisld of dominant intcrest.
Such requests shell Be mode upon the agénciea
in cccordonee with their produetion cepablilities
and dominont intcrest,

{4) As e pert of thc coordinmstion program,
the Dircetor of Central Intclligence will sceok
the cssistonce of the TAB intclligence ogencics
in minimizing the necessity for eny egeney to
develop intelligence in ficlds outside its i
dominent intercsts,

(5) The CIG wnd the agencics shrll, for
Purposes of coordinction, cxchange informotion

on projects and plans for the producticn of

INCLASSIFED
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Staf? intelligence.

{(6) Tt sholl be normsl pfactipe that
staff intelligence of one agency is svailaoble
to the other inteclligence agencics permenently
%epresentcd on the IAB.

4. Btratcgic znd Notionmel Policy Intelligence

{1) Strategic end N.tionsl Policy Intelli-
gence as defincd by the MNIA shaell henceforth
be knmown by the short title "National Intellil-
gence",

{2} The Director of Central Intelligence
shell produce end disgemincte netionsl intelli- R
gence,

(3) The Director of Central Intelllgence
shall Flan ond develop the production of
netional intelligence in coordinstion with
tﬁe IAB 2gencies in order that he may obtain
from them witkin the limits of their cepabilitics
tﬁe departmentel infelligence which will assist
him in the production of nctiomal intelligenes,

{4#] The Dircetor of.Centrnl Intcliligence
shell by cgreement with the pertinent cgeney
of egeneies réguest :nd receive such specicl
eétimntes, reports, and periodic briefs or
sdmmnries prepared by the individual depart-
ments or sgencies in thelr ficlds of-dominent
intercst or in acecordance with their pro-
duction copebilities ¢s mey be necess&ry:in
the production of intelligcnce reports or

estimetes undertsken mutuclly,
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3. The research fecoilities required by any cgency o pro-
cess its oﬁn furrent and staff intelligence shell be adequate to
setisty its individusl needs after teklng‘full cognlizance of the
freilitics of the other agencles., Each egency shall endeesvor tb
meintein adeguate research fecilities, not 6nly tdiaécohplish the
intelligence production tasks slloceted $o it dirsctly under the
forcgoing ﬁrovisions but 21s0 to provide such adﬁitional Intelll-
gsnce TEPOrts or estimstes within its fleld of dominant interest
8s mey be necessary to setisfy the requiremsnis cr'tﬁe ofhér-
egecneles under such ellocations,

4, For the purposes of intelligence pmductién, the
folleving division of interssts, subject to refinement through
¢ corntinuous progrém of coordinstion by the Director 6f Central
Inteliigence, shell sorve ss 3 general delineation oF dominant

irterests:

Politicel, Culturgl, Sociologiozl Intelligence Stcte Department

Millizery Intelligence . e s Wer Department
Nevel Intelligence . : -Hﬁ;yibepartment
Alr Intelligence . - ST T Army Alr Forces
Fcoromic and Belentific Intelligence . Esch agency inrgg;

gordance with itg

respective needs =

5, Implementation - Assumption of responsibilities cs

clloczted herein shell be sffected progressively end ropidly

under the coordination of the Director of Centrecl Intelligence.
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